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Event Goals:  To create an original annual event concept that attracts regional, 
national and bi-nation visibility for Wilson.  

  To raise funds to support the growth and development of programs 
or projects that help to market the Wilson community through recreational 
tourism. 

Event Evaluation: Great weather didn’t seem to help the turn out this year! The 
new layout with the Brew Garden is getting better and BBQ works out perfect 
across the street and with planning could be utilized to provide tent camping for 
overnight brewers if the intent is to change to a full out brewfest.  Vendor turnout 
was about all you can handle if you are going to continue with brewfest tents. The 
biggest optical is competing events having both the Buffalo Niagara Brewfest and 
the Niagara Art and Music Fest on our weekend this year hurt both traffic and 
vendor participation.   

Ground control to Major Jack, Jack once again did a great job with managing both 
sides of the street for garbage and ice patrol, my recommendation is to only 
provide the first bag of Ice to teams as the sign in, what they do beyond that is 
their problem. I think 3 security guys is plenty at this point, 1 at the front gate 1 at 
the beer tent and 1 at the back gate. The fire exit will have to be posted and at 
least a rope across it, we cannot have the back of the brewery being clogged up. 
The police auxiliary is useless as always in directing traffic so parking must have 
better signage.  I would suggest hiring Ken Allore, who does the security for the 
Celtic Fest and letting him coordinate the security and traffic control.  Grounds 
wants, additional ice chest, additional grounds person for the Historical Society 
preferably someone on the board so we can coordinate upgrades to electric and 
water, look into some type of outdoor shower area and help with any other 
property updates.  Woodcock’s side was an electric nightmare this year we will 
need to address that or we will lose vendors.  From now on we need to be aware 
of who is driving transport vehicles and they should never be sitting in front of the 



stage, load in should be done from the north of the stage and vehicles should be 
parked to that side from now on so if we need to move port o johns down to 
leave a parking space we will need to plan for that.    

Entry: Bev, as always gets the front entry tighter and tighter every year. After all 
the stress over volunteers at the end of the day we once again had enough 
volunteers and in some slots too many.  We need close out times once a slot if full 
and push people to other slots if they want to participate.  Banding this year was 
better although there were a few mishaps with IDing this year, we have to make 
sure everyone shows proof no matter their age, that includes volunteers, vendors, 
teams anyone who is purchasing beer.  I think we need to write up a set ticket 
sales script for volunteers at the entry so they know what to tell people when 
entering. We are still on the hunt for a volunteer coordinator. 

Hospitality: Ruth, did a great job with the blues and hospitality set up I thought it 
was much better than before, what I would do instead of having a VIP area 
change it to Sponsors / Performers Area and only have a cooler of water next to 
the stage.  Then set up a volunteer/guest relations only table elsewhere or do 
meal tickets for over 6 hour shifts. Hopefully this will make it clear for everyone.  
Also minimizing the number of areas handling food is really best.  

Finance Committee: Having Caren do all the purchasing this year instead of just 
the hospitality this year was a great saver as it was last year.  I think it holds 
people a little bit more accountable for getting their needs down so we can 
construct a real budget. It also helps to not have people running and getting 
things we already had at another area. Other hospitality notes, the breakfast for 
the bbq teams is still popular and the potluck dinner on Fri. seems to work out 
well, I would keep it that way and again that is something that should be a shared 
team effort so others know how and what is involved.  We will need to firm up 
rooms for next year as the Wilson House will not be run by Caren so that may be 
an added expense. Swag items seemed to be a little lost in planning this year so 
we should probably make a plan early and write it out so we know ahead of time. 

 



Blues: Jack the line-up for Sat was good I thought it held true to the original blues 
angle more, I still think it’s time to do a xborder blues CD with some of the 
original and some of the Junior Blues to sell through the year.  The judging this 
year was the best but only three judges is necessary we can give them an extra 
wrist band for guest and food at the Performers area but I think it would be best 
to condense the food to one area so it is not all over the place, they can get a 
plate before the judging starts or in between bands.   The change of the headliner 
from Sunday to Saturday and the winner of the blues now on Sunday following 
the Jr. Blues was better but not enough to make Sunday worth it. With the loss of 
Ruth for next year it might be time to step away from the Blues as it seems to be 
getting over used at so many events. If that is the direction I would suggest doing 
Country and changing the event to Crossborder Boots, Brews & Que. The power 
connection to the brewery was solved, good job Woodcocks.    

Educational Tent: Until someone steps up to put time into this area we should no 
longer offer it or it needs to be a group effort with each committee coming up 
with one speaker per day.  

Brewing:  Talan will no longer be able to chair this committee as he no longer has 
the time availability, he will maintain a spot on the committee, but my suggestion 
is that if it is going to continue that a representative of the brewery takes the 
lead. I like the idea that was tossed around of having the overnight camping and 
doing just independent brewers.   

Finance Committee: Nancy and her team did great job “running” the money and 
adding Caren to this committee for purchasing made things so much better for 
me, it took a big load off in that area and to have a second set of eyes on 
spending gave us a greater insight to the expenses of each committee to 
formalize an accurate budget. We still need either a dedicated sponsor person or 
the finance committee to team together to work on new packets and follow up.   
The finance committee must submit a budget guideline for this year by Sept’s 
meeting which will include donations. First donations must go to The Historical 
Society, and we need to complete the map of the Maritime trail.   



BBQ- Frank and Carol did a great job with KCBS as usual. The additional categories 
worked well to keep the teams longer, the firemen’s throw down was a complete 
bust so to that I am recommending that Sunday be off the table which means the 
Jr BBQ will have to be added to Saturday’s schedule,  I also think the Jr BBQ grand 
champion should get a trophy. I also think that in our budget there should be a 
line for investing in our own equipment, cords, connectors etc. Its 5 years in and 
we haven’t made any investment but ash cans. So hopefully this year with 
running a tight ship it will allow for better spending long term.  The only other 
issues are the filling of BBQ Growlers at Woodcock’s instead of the Beer tent, that 
should’ve been made clear to all teams and they should fill them right after the 
cooks meeting on Friday so we are not paying for beer when we are returning half 
full kegs.  Then there is Ice my recommendation is to give them on bag upon 
arrival and let them go to IGA for any others they need.  

Marketing- Ha, party of one, I ran all the purchases through the finance 
committee and I think we had a well-rounded budget and coverage.  I am thinking 
of skipping Brewers News and going Gusto next year to see if that has a greater 
affect.  This year we had coverage on 97 Rock, WBFO, Crossborder Blues 
brochure, which this year was distributed in NY and Canada in Yankee Doodle, 
Night and Day and Brewers News ads and a Where 2 Go campaign on Channel 2. 
We had PR in the Buffalo News, Greater Niagara Papers, and The Sentinel. I think 
the ads we did with Channel 2 were not as effective as in the past due to the 
Brewfest at Canalside.  We created posters, flyers, brochure and print ads, 
television ads and the program. This year we combined our press releases with 
our meet and eat which was not as effective so that needs to be tweaked, it may 
be better on a Weds night than a Sunday.   The redesign of the website turned out 
great and much more workable for volunteers but not yet helpful for vendor 
payment.  

Vendors:  This year was not good for our vendors although we had a lot and the 
weather was good, attendance was poor.  I really think the focus should be on 
making it a sportsman atmosphere but then again another area we need help in.  



Kids Area: Thank God Jeanine did the kids area, it went great. Other than her 
parkers there seemed to be quite a few people enjoying it, I think we can keep 
the hours to 12 to 6 each day. I would also, still, really like to get the Niagara 
Anglers to do the fish tank next year.  

Goals for 2016:   

We are at a crossroads with this event, it is 5 years and our community support is 
still low, there is little support from the business community and our attendance 
was low.  I see no chance of this being successful going against the Brewfest at 
Canalside.  We have run an amazing event that has not just brought attention to 
the community locally but regionally and provided some much needed support 
for the community.  That said a 50 team KCBS BBQ cannot be run by just two 
people, the blues team needs more involvement from the society, we need more 
than one person on hospitality, Brewers and wineries each need their own 
contact, we need another properties person, a vendor coordinator, volunteer 
coordinator and we don’t have anyone for educational area.  

My suggestion if this is to continue is to do a Friday night kick-off party with the 
2015 winner and have the Blues in Schools showcase open for them. Sat be the 
original blues showcase and the headliner. Beer, if you can’t get the breweries on 
board by March 1st minimize the number of beers to 20 and one vending beer and 
call it a day.  

Time changes for 2015: Hours 5-10 Friday and Sat 12- 10. You will need lights in 
the beer tent.  

Every year each committee has been asked to bring one volunteer in to the year 
round committee.  We need to have at least 25 people on the year round 
planning committee or as in the case with Frank leaving there isn’t someone to 
step into that chairman spot. So I think we need to think about whether or not 
this should continue or if it is time to let it go or even move it to another 
community where it could be embraced and have more of a population to pull 
from.  In my experience year five is the make or break year for any event, and you 
have to look at the reality that each organization we have partnered with has not 



worked out and now after 5 years of building an extraordinary event you have to 
go before another board to ask for continued support. I honestly would look at 
other venues where it can be all in one with a community that wants it.  Some 
suggestions would be Niagara Falls, Lockport Cornell Cooperative Extension, or 
North Tonawanda.  

I will refrain from any analysis of the finances until we have a completed 
summery, but I think a decision needs to be made if having the event in Wilson 
makes sense financially.  

It was not our best year but we had a lot to compete with.  

Grand Illusion Event Design 

Kathy O’Keefe, Designer 
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